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Five Step Model for Improving Organizations
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Organization prototypes

Reactive organizations lack direction and are
caught up in the present mainly fighting fires',
Proactive organizations have a clearer sense of
purpose, strategic goals and systems aligned to
achieve results,

High Performing organizations have longer
range vision linked with an emphasis on quality
and continuous improvement that permeates all
levels

ACTSS
Five Success factors

for organizational improvement
(Skinner, 2002)
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ACTSS: 5 Success factors

for organizational improvement
(Skinner, 2002)

Affective: individuals' sense of trust, belonging and commitment to
improvement versus fear deriving from organizational change and
loss of control over work,

Cultural: values and leadership style of the organization facilitate
improving performance, openness to innovation, resistance from
seeing improvement initiatives as threats to change/eliminate
positions or power,

Technical: knowledge about concepts and tools for improving
performance, as well as information systems and data analyses
supports for improvement initiatives,

Structural: performance appraisal and reward systems support
improvement initiatives, designated unit primarily responsible for
leadership and training in improvement, importance of cross-
functional teams recognized,

Strategic: degree to which quality improvement efforts are directed
at the organization's core mandate, satisfying primary stakeholders
and achieving strategic directions.
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Identifying strategic directions
(Skinner, 2002)

Stakeholder analysis Environmental scan

\ SWOT Analysis /
Strengths, weaknesses

opportunities, threats

Issue identification

I

Directions
Payoff matrix analysis

Rapid (Deming) PDSA cycle model for improvement

1. What are we trying to accomplish?
2. How will we know that a change is an improvement?
3. What changes can we make that will result in improvement?
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(Continuous Quality Improvement/Total Quality Management)
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